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B2B Payment Onboarding 
Checklist: Optimizing the 
Journey with 8 Best UX 
Practices
In B2B payment onboarding, especially in supplier portals, a poor user experience 
can quickly lead to frustration, user drop-off, and ultimately lost clients. 

Many fintechs and payment providers struggle with cumbersome registration 
processes, unclear documentation requirements, and a lack of real-time support. 

The result? B2B buyers feel overwhelmed and turn to competitors with more 
streamlined and intuitive solutions.

Major Pitfalls in B2B Payment Onboarding:

1. Overly Complicated Registration

Long, multi-step forms requiring unnecessary information upfront leave users 
frustrated and lead to high abandonment rates.

2. Lack of Transparency in Progress

Businesses often struggle to know which step they’re on, what’s missing, and 
how long the process will take, causing confusion and drop-offs.

3. Tedious Documentation Collection

Manual document uploads without real-time feedback or error prevention 
often lead to repeated mistakes and wasted time.

4. Complex Payment Configuration

Businesses find it difficult to set up payment methods or workflows, leading to 
delays in going live and low satisfaction.

5. Insufficient Post-Onboarding Support
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After completing onboarding, many businesses feel left on their own without 
clear channels for ongoing help, which results in frustration when issues arise.

This checklist addresses these common pain points by breaking the onboarding 
process into manageable, actionable steps designed to reduce friction and 
optimize the user experience.

1. Pre-Onboarding Preparation
☐ Identify Key Stakeholders

Confirm involvement from essential stakeholders: Product team, 
development team, legal team, compliance officers, and more.

Ensure communication with each team is clear, outlining their role in the 
process.

Personalize workflows to match the specific needs of stakeholders (e.g., 
compliance-driven for legal, feature-focused for product).

☐ Understand Client Needs

Interview clients and design workflows based on their specific use cases.

Address pain points early by mapping user journeys for each business 
type (small vs. large enterprises).

☐ Provide Onboarding Requirements in Advance

List document requirements clearly upfront, avoiding surprises during 
onboarding.

Use simple language like “You will need your company registration, tax ID, 
and bank details” instead of “upload relevant documentation.”

2. Simplified Account Creation
☐ Minimize Information for Initial Setup

Begin with the essentials: name, email, and company name.

Show helpful, concise instructions, such as “Enter your company’s legal 
name.”
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☐ Support Multiple Authentication Methods

Offer various login options (e.g., Google, SMS, email verification) with 
clear choices: “Log in with your Google account” or “Use your mobile 
phone to verify.”

After authentication, automatically advance the user to the next step with a 
confirmation message like, “You’re in! Let’s continue.”

☐ Progressive Disclosure

Don’t overwhelm users with all the details upfront. Start with core data, 
then request additional information at the right time: “We’ll need some 
additional details to complete your account later.”

3. Clear Documentation & Compliance
☐ Automate Document Collection

Create a seamless upload process with drag-and-drop functionality and a 
clear message like, “Upload your business registration here.”

Offer real-time feedback: “Document successfully uploaded” or “Please 
upload as a PDF.”

☐ Seamless KYC/KYB Checks

Integrate Know Your Customer (KYC) and Know Your Business (KYB) 
verification in the background while users continue onboarding.

Clearly explain requirements with simple text: “To comply with regulations, 
we’ll need your company’s registration details and owner identification.”

☐ Offer Transparent Progress Updates

Use a progress tracker showing each step: “Step 2 of 5: Submit Tax ID.”

Provide real-time status updates like, “Your document is being reviewed. 
Estimated review time: 24 hours.”

4. User-Friendly Interface
☐ Intuitive Onboarding Flow
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Break the process into small, manageable tasks: “Next, we need your 
business address.”

Use clear, instructional microcopy to guide users: “Enter your official 
company address as listed on your business registration.”

☐ Form Field Optimization

Use auto-complete for common fields like addresses or tax IDs: “Start 
typing your address and select from the list.”

Group related fields logically to avoid confusion: “Business Details” 
(address, registration number) and “Payment Information” (bank details).

☐ Real-Time Support Integration

Provide contextual help right where users need it: “Need help uploading 
your documents? Click here for guidance.”

Offer live chat or FAQs directly on the same page, so users don’t need to 
navigate away for answers.

5. Payment Configuration & Customization
☐ Enable Payment Method Setup

Guide users through step-by-step payment configuration: “Select your 
preferred payment method.”

Provide options that are relevant to the user’s region and needs (e.g., bank 
transfers, credit cards).

☐ Provide a Sandbox Environment

Let users test transactions before going live with simple instructions like, 
“Run a test payment to ensure your configuration is correct.”

Use clear success feedback: “Test successful! You’re ready to start 
accepting payments.”

☐ Personalized Payment Workflows

Allow users to customize workflows with toggle switches and dropdowns: 
“Set up approval chains for payments over $5,000.”
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Visual feedback, such as “Approval workflow enabled,” helps users 
confirm their choices.

6. Ongoing Communication & Training
☐ Send Onboarding Welcome Emails

Personalize emails based on where the user is in the process: “Welcome 
to [platform]! Next, upload your company documents to complete 
registration.”

Use engaging subject lines: “You’re almost there – just one more step!”

☐ Interactive Walkthrough Demo

Offer an in-app demo with callouts: “Click here to configure your payment 
methods.”

Let users explore the demo at their own pace with skip and replay options.

☐ Offer Educational Resources

Provide a knowledge base with relevant resources: “Learn how to set up 
your first payment method.”

Use in-app notifications to highlight key features: “New to approvals? 
Check out this guide.”

7. Post-Onboarding Support
☐ Dedicated Account Manager

Clearly provide contact details: “Your account manager is [name]. Reach 
out at any time.”

Make their contact info easy to find on the dashboard.

☐ User Feedback Collection

Request feedback at key milestones with a message like, “How was your 
onboarding experience? Let us know!”

Use this feedback to continuously improve the process.

☐ Iterative UX Updates
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Regularly inform users of updates based on feedback: “We’ve improved 
document upload speed thanks to your feedback.”

Continuously update the product with small, meaningful changes.

8. Accessibility & Inclusivity (Bonus)
☐ Accessibility Testing

Ensure the platform is compatible with screen readers and keyboard 
navigation: “All key functions can be accessed with keyboard shortcuts.”

Offer high-contrast modes and other accessibility settings directly in the 
user profile.

☐ Localized Experiences

Provide localized options with clear messaging: “Choose your preferred 
language for onboarding.”

Adapt to cultural and regional preferences, ensuring users feel supported 
regardless of their location. 

This checklist not only ensures a smooth onboarding experience but also 
highlights how a well-designed UX can improve customer retention, 
engagement, and satisfaction. Implement these steps to create a streamlined, 
frustration-free process for your users.

Take the Next Step with WDIR
Need help optimizing your B2B payment onboarding process? WDIR is the leading 
UX agency specializing in B2B payments. We offer comprehensive services, 
including:

Cross-Border UX Research
We help you conduct targeted UX research to understand businesses' specific 
needs and behaviors in cross-border transactions.

Impact:
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Enhanced User Insights: Identify the unique challenges faced by B2B users in 
different regions, enabling tailored solutions.

Reduced Friction: Pinpoint pain points in the payment process, leading to 
streamlined operations and improved user satisfaction.

Cultural Alignment: Ensure payment interfaces resonate with diverse 
business cultures, creating more trust and engagement.

Cross-Border Payment UX Strategy
Develop a robust UX strategy that addresses the complexities of B2B cross-
border payments.

Impact:

Optimized Workflows: Create intuitive payment processes that minimize 
errors and enhance operational efficiency.

Regulatory Compliance: Design strategies that navigate varying international 
regulations, reducing business legal risks.

Increased Retention: Deliver a seamless user experience that encourages 
repeat transactions and long-term partnerships.

Multilingual UX Writing for Payments
Craft clear, culturally sensitive UX writing that guides users through the cross-
border payment process.

Impact:

Improved Clarity: Ensure users understand payment terms and processes, 
reducing confusion and enhancing confidence in transactions.

Cultural Relevance: Tailor content to meet the expectations of diverse 
business audiences, strengthening user connection.

Higher Conversion Rates: Effectively communicate value propositions, driving 
engagement and successful transaction completions

UX Governance Framework Development
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Establish a robust UX governance framework to ensure consistency and best 
practices across all cross-border B2B payment touch points.

Impact:

Consistent UX Standards: Develop UX standards and best practices tailored 
to the unique requirements of cross-border B2B payments, ensuring a 
seamless user experience.

Streamlined Processes: Create processes for maintaining UX consistency 
across different payment products and regions, enabling efficient scaling and 
expansion.

Measurable Success: Define metrics for evaluating UX success in cross-
border B2B payments, allowing for data-driven decision-making and 
continuous improvement.

Contact WDIR today to elevate your B2B payment solutions with UX that drives 
engagement,  reduces churn, and increases revenue. 

Get in touch—→ 
joseph@wdir.agency 

mailto:joseph@wdir.agency

